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ABOUT THE INTERNATIONAL NETWORK FOR ENVIRONMENTAL COMPLIANCE AND
ENFORCEMENT (INECE)

The International Network for Environmental Compliance and Enforcement (INECE) is a
partnership of more than 3,000 government and non-government enforcement and compliance
practitioners from more than 150 countries. INECE's goals are to raise awareness of
compliance and enforcement; develop networks for enforcement cooperation; and strengthen
capacity to implement and enforce environmental requirements.

INECE promotes the use of regulatory and non-regulatory approaches to increase
compliance with and enforcement of environmental laws and regulations that promote the
sustainable use of natural resources and the protection of ecosystem integrity at the global,

regional, and national levels.

For more information, visit our website at www.inece.org.

ORDERING INFORMATION

USEPA'’s print publications are available through the National Service Center for
Environmental Publications (NSCEP), and USEPA’s digital publications are stored in the

National Environmental Publications Internet Site (NEPIS) database.

You can search and retrieve, download, print and/or order only USEPA publications,

free of charge, from this site: http://www.epa.gov/nscep/.

To obtain a copy of this volume, provide its title and document number 300F09002. You

may contact:
NSCEP Toll Free: 1-800-490-9198
NSCEP Fax: 1-301-604-3408
NSCEP Email: nscep@bps-Imit.com

Web Site: www.epa.gov
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1. INTRODUCTION

This handbook outlines some of the important considerations in designing, implementing
and evaluating effective environmental enforcement and compliance programs. It serves as
background reading for the training course on the Principles of Environmental Enforcement and
Compliance. In 1992, the USEPA created this course in response to a request by Poland’s
Ministry of Environmental Protection, Natural Resources and Forestry. The Netherlands’
Ministry of Housing, Spatial Planning and Environment contributed significantly to the
development of this course. Since its first delivery in 1992, the Principles course has been given

hundreds of times in countries throughout the world.

Successful implementation of environmental requirements requires significant effort and
forethought. Changes in behavior are difficult to accomplish on both a societal and personal
level. No one formula exists for achieving compliance. There is merely trial, evaluation, and
adaptation to find the most effective compliance strategies for any given situation.
Nevertheless, a reliable framework for designing compliance assurance programs has emerged
based on the experiences of countries around the world. The information in this handbook

derives from these experiences.

Chapter 2 provides a basic overview of the concepts behind successful enforcement and
compliance programs. This overview briefly examines: (1) the specific types of compliance and
enforcement programs; (2) how compliance and enforcement programs fit into the elements of
an environmental management cycle; (3) the benefits that derive from an effective compliance
and enforcement program; (4) the theories of compliance behavior and why it is important to
understand these theories when developing a compliance strategy; and (5) some of the general

difficulties and obstacles that may exist to the development of an effective program.

Chapter 3 describes twelve principles of effective environmental compliance and
enforcement programs. These principles are divided into five sections: (1) a commitment to the
environment; (2) vision, goals and strategies; (3) governance and the rule of law; (4) structure,
responsibility and resources; and, (5) continuous evaluation and improvement. While the
strength of any one principle may vary based on cultural, economic, political and social needs of
a particular country or region, together they help form the foundation of a successful

environmental compliance and enforcement programs.

Chapters 4 through 10 build on issues discussed in Chapter 2 and 3. Chapter 4
discusses three different overlapping management approaches -- voluntary, market-based and

mandatory -- that make up the framework underlying most environmental programs. Chapter 5
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looks at some of the issues to consider when designing effective requirements. Chapter 6
provides an overview of what makes up typical compliance assistance and compliance incentive
programs. The importance of compliance monitoring is discussed in Chapter 7, while Chapter 8
examines the basic elements of enforcement programs and types of enforcement responses.
Chapter 9 discusses how organizations build effective infrastructure and inter-organizational
communication, and how to do so in the context of an environmental management program.
Chapter 10 examines ways to develop, measure, use and interpret environmental compliance

and enforcement indicators.
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