FRAMEWORK FOR DEVELOPING AND USING PERFORMANCE | NDICATORSFOR ENVIRONMENTAL
COMPLIANCE AND ENFORCEMENT PROGRAMS

|. Identifying Better Indicators

1) Egablisvrefine program goas and objectives
1. Nationd program
2. Spedficinitictive
2) Deveop définitions for types of measures
3) Conduct meetings with externa stakeholders and interna staff to solicit:
1. Potentid performance measures
2. Criteriafor evauating potentid measures
3. Principlesto guide the overdl effort to develop and use indicators

I1. Designing and I mplementing Better Indicators

4) Sdect find measures using the criteria
5) Edablish interna work teamsto:
1. define measuresin more detall
2. review rdevant datain exiging sysems
3. develop new information collection and reporting processes as needed
4. esablisha schedule for implementing and testing indicators
6) Conduct pilot projects to test indicators and correct problems
7) Use outside consultants as needed to resolve technica and methodologica issues
8) Execute the implementation in phases

[11. Using Better Performance Indicators

9) Report to external audiences

1. annud performance reports to legidative bodies, centra budget authorities, public
10) Understand and improve performance

1. monthly reports to program managers about progress on key outcomes

2. quarterly discussons with regiond and district managers

3. in-depth performance analyses of sdected programs
11) Evduate use of individud measures and identify measurement gaps

M easur es Definitions
Output - quantitative or qualitative measures of activities, work products, or actions
Intermediate Outcome - changesin knowledge, behavior, or conditions that result from program
activities. Changes associated with, or needed to achieve the end outcome.
End Outcome - The ultimate outcome of program activities as compared to the intended purposes



of the activities



Criteriafor Evaluating Performance Indicators

Relevant - to agency goals, objectives, and priorities, and the needs of externd stakeholders
Transparent - promotes understanding of program performance

Credible - based on datathat is complete and accurate

Functional - encourages congtructive behavior

Feasible - vaue to the program outweighs cost of implementation and maintenance
Comprehensive - coversimportant operational aspects of program performance

Performance Indicator Development Principles

Consult abroad array of stakeholders and address their needs

Combination of outputs and outcomes need to be measured

Indicators should be linked to goals and objectives

Recognize outcomes are influenced by externd factors

I ndicators should help evauate progress in addressing environmenta problems
Indicators should be used to both report results to the public and manage programs

EPA Performance M easures

Pounds of pollutants reduced by enforcement actions

Pounds of soil treated or removed, gallons of groundwater treated

Number of companies/facilities self-disclosng violations under EPA policies

Number of entities seeking assistance from EPA centers

Percentage of enforcement cases requiring improvements in facility management of pollution
Satidicdly valid compliance rates

Monthly Management Reports

Adminigrative Pendty Order Report

Civil Referrds Report

Judicia Conclusions Report

Adminigrative and Judicid Pendty Report
Adminigraive and Judicid Injunctive Relief Report
Percentage of Settlements with SEPs

Direct Environmenta Benefits Report

Outcomes and Settlements with Injunctive Relief

Regional Office Reports

Include data and trend information on regiond:

- Ingpections

- Enforcement Activity

- Outcomes achieved
Regiona performance is compared to: other regions, nationa averages, and historical performance
Performance issues identified for management attention



