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Overview of INECE

Global compliance and enforcement network

Government, and international and non-
governmental organizations

Governed by executive planning committee

Operate through sub-committees and regional
and topic-specific networks

Strategic Plan adopted in October 2002
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Goals of INECE

« Raise awareness and promote environmental
compliance and enforcement

 Strengthen capacity through training, issue
analysis, and innovation

* Develop regional and topic-specific networks
for enforcement cooperation
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INECE Compliance and Enforcement
Indicators: Project Overview

 Creating indicators to measure effectiveness
of implementation, compliance, and
enforcement activities

* Building partnerships of key technical and
substantive experts and organizations

» Working through INECE Regional Networks
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Research, Analysis and Planning

Conducted extensive research and analysis to
— Determine need for INECE to develop indicators
— |dentify key strategic partners for collaboration

Presented findings and proposed project strategy
at 6™ INECE Conference (April 2002)

Distributed special edition Newsletter
Promoted vision at WSSD (August 2002)
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Clear Mandate for Enforcement Indicators

Received clear mandate to develop and pilot test
compliance and enforcement indicators

— Minimum best practices

— Output indicators

— Performance and Outcome indicators

Derive strength through partnerships
Draw on Pressure--State--Response model
Conduct pilot tests in multiple countries
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Guiding Principles

Collaborative Credible
Informative Transparent
Compatible Technology

Relevant Feasible
Flexible Measurable
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Facilitating the Development Process

Forming of Expert Working Group
Hosting workshops

Promoting value of indicators
Maintaining Web-based forum

http://inece.org/forumsindicators.html
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Pilot Testing

Regional network involvement

Select geographic and economic diverse pilots
Recognize unique needs and data collection
capabilities

Report, assess and adjust

Involve government, parliamentarians, upper
management, development institutions and
citizens
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Contact Information

INECE Secretariat

1367 Connecticut Avenue NW, Suite 300
Washington DC 20036

Phone: (202) 249-9607

Fax: (202) 249-9608

Email: |inece@inece.org
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