
LUSAKA AGREEMENT ON 
COOPERATIVE ENFORCEMENT 

DIRECTED AT ILLEGAL TRADE IN 
WILD FAUNA AND FLORA
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the Lusaka Agreement
 Co-operative enforcement instrument assisting the 

implementation of CITES & other BOD 
agreements at regional level;

 Adopted at Lusaka on September 1994;
 Entered  into force on December 10th 1996;
 Operational Task Force launched June 1999;
 Parties (Congo, Kenya, Lesotho, Uganda, 

Tanzania, Zambia); 
 Signatories (Ethiopia, Swaziland & RSA);
 Cooperates with non-Parties.
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OBJECTIVE

 To reduce and ultimately eliminate illegal
trade in wild Fauna and Flora

PRINCIPLE
 Parties to undertake activities aimed at

reducing and eliminate illegal trade
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Obligations of the Parties (Art.4)
 investigate and prosecute cases of illegal trade;

 co-operate with one another and with the Task
Force for effective implementation;

 sharing information;

 public awareness campaigns;

 legislative measures for reducing and eliminate
illegal trade;

 contribute to the budget of the Task Force.
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hōƭƛƎŀǘƛƻƴǎ ƻŦ ǘƘŜ tŀǊǘƛŜǎΧΧ
 Provides a premise for cooperation between Parties

in fighting illegal trade;

 Performing obligations, parties will perform at a
regional level the principal task specified in major
international Agreements on the conservation of
biodiversity (CBD, CITES, Algiersȣ.)
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TASK FORCE (Art. 5)
Č Secretariat and operational enforcement arm of the 

Agreement:

Functions and activities:
 Facilitate co-operative activities in carrying out 

investigations;
 Investigate violations of national laws pertaining to 

illegal trade;
 Focal point to collect, process and share information 

and intelligence;
 Capacity building including promotional awareness.

Č Spirit: enhance cooperation in enforcement activities
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Co-operative enforcement activities
 Joint Law Enforcement Operations

joint field operations including intelligence gathering 
national/cross-border and international investigations

Some of the investigations:

 3.3 tonnes ivory seized in Shanghai China from Uganda
 6.5 tonnes ivory (Singapore 2002)
 Ivory seizures in Hong Kong, Vietnam, Manila 

Philippine from Africa
 5.2 tonnes ivory (Taiwan) from Tanzania
 Illegal trade of ivory northern Zambia and Congo
 Trafficking of live animals (reptiles)
 Smuggling of sandalwood (Kenya/Tanzania)



Co-operative enforcement activities
 Strengthening institutional capacity of the NBs in 

terms of training programs: 

30 training sessions ranging from Train the 4ÒÁÉÎÅÒÓȭ
courses to in-country training in wildlife investigations
and intelligence,
Develop a Training Manual on Wildlife Investigations

 Several workshops/seminars to sensitize 
stakeholders on the need of cooperation to fight 
wildlife crime

 Equipment
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Co-ƻǇŜǊŀǘƛǾŜ ŜƴŦƻǊŎŜƳŜƴǘ ŀŎǘƛǾƛǘƛŜǎΧΦΦ
 Development of investigative techniques to curtail 

wildlife crime:

Collaboration with other institutions to provide 
investigative equipment (surveillance, detectors);

Collaboration with local and international 
institutions to promote the use of modern forensic 
ÔÅÃÈÎÉÑÕÅÓ ɉ$.!Ⱦ)ÓÏÔÏÐÅȣɊ ÉÎ ÉÎÖÅÓÔÉÇÁÔÉÎÇ 
wildlife crime
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Co-ƻǇŜǊŀǘƛǾŜ ŜƴŦƻǊŎŜƳŜƴǘ ŀŎǘƛǾƛǘƛŜǎΧΦΦ

Cooperation and collaboration with 
other MEAs Secretariat (e.g., CITES), 
Interpol, WCO and regional LEAs
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Challenges
 Increased demand (local and domestic markets)

 Wildlife crime given low priority (petty crime)

 Weak  and ineffective legislation to deter wildlife 
crime offences

 Corruption

 Inadequate capacity for effective enforcement

 Inadequate collaboration between and among 
enforcement agencies

 Others: civil unrest, refugees, proliferation of firearms
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CO-OPERATION
 Essential in order to monitor and control 

trafficking;

 Important to promote co-operation in addressing 
the vice;

 Fighting wildlife crime demands cooperation and 
adequate exchange of information among law 
enforcement agencies, 

 Successful implementation depend on Parties 
compliance and commitment

 addressing the illegal supply and demand



www.lusakaagreement.org
(+254) (20) 609 770/1

http://www.lusakaagreement.org/

