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OVERVIEW @

AWhere we were: background to Operation Ferro
AOperation Ferro objective and key tasks
APhases and outputs

Alnspections and enforcement action to date

ATrends of non-compliance and enforcement
approach to date

AMedia coverage and other unexpected results
AChallenges and lessons learnt




WHERE WE WERE @

AUntil 2005, no dedicated compliance and enforcement
officials T permitting officials with science backgrounds
were expected to do compliance monitoring and
enforcement

ANo coordinated, proactive, strategic compliance
projects in any industrial sectors in South Africa

Aln 2005, the Environmental Management Inspectorate
established

ABut we were still running after small matters while real
polluters was posting excellent financial results
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HOW TO START? @

AWanted to get out there

AChose iron & steel and ferroalloy industry:
| major impact on air
I major hazardous waste issues

I <40 sites, relatively few big players
(multinationals)

I 1SO 14001 accredited, JSE listed
I extremely profitable
I long history of complaints and activism




OPERATION FERRO 3

Objective: To ensure compliance with
environmental legislation in the ferroalloy industry

Key tasks: To assess current environmental
compliance of the ferroalloy industry, and to take

appropriate joint enforcement action in cases of
non-compliance

Partners: Dept Env Affairs, provincial environment

departments, municipalities, Dept Water Affairs &
Forestry




PHASES AND OUTPUTS §

Phase 1. Establishment and communication
Phase 2: Information-gathering

ACollection of authorisations, information

Alnput from parallel permitting projects

Phase 3: Prioritisation and enforcement strategy
APrioritised list of facilities for inspections

ALogistics planning for inspections i generic Inspections
Protocol

AEnforcement strategy

Phase 4. Comprehensive investigations and enforcement
AJoint pilot inspection (early May 2007)

APrioritised list of inspections (2007-8)
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Project Meeting No. 2, Vereeniging
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Project Meeting~3, Witbank




Operation
FERRO




Project Meeting No. 5, Durban
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