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AECEN MISSION

AECEN – Established in 2005 in Manila

Mission:  To promote improved compliance 
with environmental policies, laws and 
regulations through the exchange of 
innovative policies and practices

Objectives: 
 Promote development and implementation

of improved policies and institutions
 Strengthen practitioner capacity
 Support regional sharing of best practices



Members – national and sub-national 
agencies responsible for identifying, 
monitoring and correcting non-
compliance with environmental laws and 
other requirements

2008: 12 agencies from 10 countries*

Other participants – judges, lawyers, civil 
society, business leaders, experts, and 
representatives from international 
organizations join AECEN activities as 
participants and observers

AECEN MEMBERSHIP

*  South Asia - India, Sri Lanka, Nepal, 

*  Southeast Asia - Thailand, Indonesia, Philippines, Vietnam, Singapore

*  East Asia - China, Japan



 Regional Principles
 Rapid Country Program Assessments
 Country Pilot Activities
 Regional Forum
 Asian Justices Forum on the 

Environment
 Regional Cooperation and Training
 AECEN Website

AECEN ACTIVITIES



CONTEXT OF  AECEN SUPPORT FOR 

COMPLIANCE PROMOTION

 Environmental agencies in Asia lack 

adequate resources and have limited 

capacities  for enforcement 

 Agencies use innovative strategies

which leverage the public, market and

media to complement enforcement

efforts

 AECEN rapid assessment results –

limited compliance promotion programs

and existing assistance programs not 

comprehensive



AECEN REGIONAL PRINCIPLES

Principle 12: Compliance promotion

Environmental Agencies should promote 

compliance with regulatory requirements 

by providing information and technical 

assistance, sharing best practices, and 

promoting adoption of voluntary 

measures.



 Consultation workshop held on August 2006 in 
Bangkok to explore models and options in 
improving compliance promotion capabilities

 Study tour to Taiwan in cooperation with 
Taiwanese Council of Agriculture

 U.S. EPA shared expertise and experience in 
developing and running compliance assistance 
centers

 Laguna Lake Development Authority (LLDA) of 
the Philippines and Pollution Control 
Department (PCD) of Thailand agreed to move 
towards establishment of compliance 
assistance center for priority sectors

COMPLIANCE ASSISTANCE CENTER MODELS



CHALLENGES ON COMPLIANCE PROMOTION IN ASIA

*   Lack of information for regulated community
on latest regulatory requirements

*   Limited access by regulated community to 

experts, innovative technologies, and 

information to improve environmental compliance

*   Inadequate agency resources – need to target 

priority sector/s  to promote compliance

*   Limited agency cooperation with stakeholders

and local governments

*   Incomplete enforcement authority

*  Lack of assigned officials to provide compliance

assistance to regulated community



PHILIPPINES

 Laguna Lake Development Authority (LLDA) 
developed compliance assistance center for 
commercial hog farms and slaughterhouse 
industries

 Memorandum of Agreement (MOA) with the 
local federation of hog farmers and the 
University of Rizal for the swine sector, and 
the Department of Agriculture-National Meat 
Inspection Service (NMIS) for the 
slaughterhouses.

 Consultations held with concerned 
industries and stakeholders

 LLDA and National Meat Inspection Service 
launched pilot compliance assistance 
website in October 2007 – first of its kind in 
the Philippines www.slaughterhousecac-
phil.org

RESULTS - COMPLIANCE ASSISTANCE CENTERS

http://www.slaughterhousecac-phil.org/
http://www.slaughterhousecac-phil.org/
http://www.slaughterhousecac-phil.org/


PHILIPPINES

 Manuals developed and training held
to orient slaughterhouse owners/operators

 Virtual centers to be launched on April 29, 
2008 – hosted by Baras Business Council for 
Hog farms and by LLDA for the 
slaughterhouses

 Explore possibility of establishing physical 
compliance assistance centers, based on 
experience of virtual centers

 Other agencies consider establishing centers 
based on LLDA model

RESULTS - COMPLIANCE ASSISTANCE CENTERS



LLDA’s CENTER WEBSITE



THAILAND

 Pollution Control Department (PCD) worked 
with local pig farmers in the Tha Chin River 
and the Bang Pa Kong River Basins to solicit 
feedback on the center’s model, training 
curriculum, and outreach materials

 Small grant given to Kasetsart University to 
develop a comprehensive database of 
environmental legal requirements, the 
Center’s website, user-friendly manuals and 
training curriculum on environmental 
management for swine facilities

 Virtual Compliance Assistance Center 
established 

RESULTS - COMPLIANCE ASSISTANCE CENTERS



THAILAND

 Also considering launching a physical center 
in both these river basins.

 PCD has established policy on compliance 
assistance and committed resources 
(US$500,000) to expand centers in Chao 
Praya River in 2009, in Songkhla Lake in 
2010, in Lam Ta Klong River in 2011, and in 
Ping River in 2012

 Established platforms for other stakeholders 
(universities and local environmental groups) 
to provide compliance assistance

RESULTS - COMPLIANCE ASSISTANCE CENTERS



PCD’s CENTER WEBSITE



INDIA

 West Bengal Pollution Control Board 
(WBPCB) plans to conduct a 
stakeholder consultation on April 29, 
2008 in Kolkata to identify priority 
sectors and develop an action plan to 
establish a pilot center

 Thailand and Philippines to share 
experiences and lessons learned 

 AECEN and World Bank to support 
WBPCB to establish center and 
eventually replicate in other states

RESULTS - COMPLIANCE ASSISTANCE CENTERS



KEY NETWORK CONTRIBUTIONS

 Exposure of members to relevant 

models on compliance promotion

within the region and the US

 Linking with EPA on effective 

Compliance Assistance Center 

models and subsequent technical 

assistance



Facilitating technical input and

exchange with other agencies 

within the region (Thailand, 

Philippines and Taiwan)

KEY NETWORK CONTRIBUTIONS

Providing initial resource 

requirements to establish

the centers and develop

relevant resource materials

 Supporting replication of best practices

within the region based on experiences of

members 



PROMOTING REGIONAL 

COOPERATION ON 

ENVIRONMENTAL COMPLIANCE 

AND ENFORCEMENT IN ASIA


