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EVALUATION OF INECE'S 7th INTERNATIONAL CONFERENCE

1 INTRODUCTION

The 7th INECE Conference was
attended by 188 participants from 63 coun-
tries and 124 organizations, representing
all regions of the world. The Conference
presented six plenary sessions with 25
speakers, and 24 workshops with 83 facili-
tators and rapporteurs. Participants repre-
sented national governments (55%), NGOs
(9%), regional governments (6%), interna-
tional organizations (15%), bank and devel-
opment agencies (5%) and other organiza-
tions (10%).

strengthening the rule of law and good gov-
ernance and, ultimately, achieving sustain-
able development objectives.

The Conference program achieved
its best marks in encouraging ongoing
international exchange and regional net-
working, fostering exchange of expertise
and learning through active participation,
number of participants, relevance of the
conference to current work, and useful-
ness. Lowest marks (between Good and
Very Good) were given to the number and
types of countries represented and the site
visits.

Geographic Regions Represented Organization Types Represented
Parlicipanis | Parlicipanls
Mo, pi Mo. o
Africa | 10 5.3 Mational Govemmaeant | 103 54.8
Asia & the Pacific ] 4.3 International Organizalions 29 15.4
Cenlral & Easlern Europe | 19 10.1 Non-governmental Organizalion | 16 8.5
Central Amearica £ 1.1 State/Province/Regional Gov't 11 5.9
South Amarica | 8 4.3 Banks and Development Agencies | 9 4.8
Internaticnal 35 18.6 Municipal/Local Government 0 0.0
Middle East & Morth
Africa 35 18.6 Unspecified 1 0.5
MNorth Amenca |39 20.7 Other | 19 110.1
Western Europe | 32 17.0
Total 158 100 Total 188 100

2 SUMMARY OF THE
EVALUATION OUTCOMES

Of the 188 participants, 103 com-
pleted conference evaluations. Participants
overwhelmingly provided high marks for
the Conference. The average rating for
most questions ranged between Excellent
and Very Good.

They expressed high satisfaction
with the conference. Participants expressed
their greatest approval for the conference
goal of developing and communicating a
strong message on the critical role of envi-
ronmental compliance and enforcement in

The three conference workshop
sessions and six plenary sessions were
very well received, with high approval rat-
ings. Overall, the participants were enthusi-
astic about the substantive sessions, the
opportunities for networking, and the Con-
ference as a whole, as indicated by the nar-
rative comments that participants shared
on the evaluation, including:

— “An excellent forum for collective learn-
ing among compliance and enforcement
professionals.”

— “A fine conference providing great sub-
stantive value.”
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— “l think the success of this conference
was based on the excellence of the
speakers and facilitators.... Also, the ori-
gin of the participants from different
regions of the world and the different
moments to meet each other were very
important.”

— “The conference has given me a clear
picture of what needs to be done to
achieve effective enforcement in South
Africa.”

— “l learned a lot and feel motivated to
fight for the defense of the environment.
Besides that, | met many people with
whom | had the opportunity to exchange
experiences.”

— “An excellent conference. | have
renewed contacts, made new contacts,
and most importantly, feel energised to
do more in the future for effective com-
pliance and enforcement.”

— “On Sunday, | participated in the Princi-
ples of Environmental Enforcement
Training course. This course stimulated
me to organize training for inspectors in
my country.”

— “l do not remember any other confer-
ence | attended where participants got
so familiar with each other and had so
many opportunities for discussion — in
official and unofficial ways.”

— “It has been a pleasure to be part of the
7th INECE Conference, and I'm looking
forward to putting some of lessons
learnt into practice.”

— “l am very glad that | had the opportuni-
ty to meet so many experts from differ-
ent countries and to share their experi-
ence and knowledge.”

3 RESULTS

Each Conference participant
received a blank evaluation form and was
asked to complete it prior to their departure
from the Conference. Most questions on
the evaluation could be answered by
assigning a number between 1 and 5 as
the response, where 1=Excellent, 2=Very
Good, 3=Good, 4=Fair, and 5=Poor. This
section presents the original evaluation
questions and shows the average rating for
each evaluation question.

SECTION 1: CONFERENCE GOALS

1.1 How did you feel about the conferance’s goal of developing and 1.51
communicating a strong message on the crtical role of ermviranmnta
compliance and enforcemant in strengthening the rule of law and good
govemance and, ultimately, achieving sustainable development

okyaciiviesy?
1.2 How suctessiul did you Tal the conferencd was in achieving this goal? 1.81
1.3 How did you feel about the conference’s goal ol strengihaning the 1.97

capacity of governments, development banks, and othar institutions to
measure and manage the effectivenass of their compliance assuwrance
and enforcement activities by launching new anvironmental comgliance
and enforcement indicalor pilol projects that build upon the expariences of

current meliatives?

1.4 How successiul did you Tesl the conference was in achievang this goal’y 1.97
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1.5 How did you feel about the conferance’s goal of inspinng new enforcement 1.83
cooparation projecis on isswes of pollution, natural resources, and
biodiversily, and creating plans hat sef forth clearly deflined goals, propect
partners, funding strategies, and implementation?

1.6 How successful ded you feel the conference was in achieving this goal? 211

1.7 How did you feel about the conference’s goal of facililating professional 1.67
developmeant within the compliance community and discussing the best
comgliance and enforcement lools, techniques, and theories from around
the world, identifysng key research and data collection needs?

1.8 How successful did you feel the conference was in achieving this goal? 1.96

SECTION 2: ASSESSMENT OF THE CONFEREMNCE

2.1 How sueccessful do you feal the conference was in:

Shaping and confirming the role thal INECE waill play in the fulure? 1.82
Forming affective partnerships amang those working in compliance 1.74
and enforcament?
Increasing instituticnal capacity to enhance existing and develop new 213
ervironmental compliance and enforcement programs?
Serving all people involved in the design of envirgnmental compliance 2.04
and enforcameant programs?
Encouraging ongoing inermational exchange and regional networking ¥ 1.45
Festering exchange of expertise and leaming through aclive 1.61
partcipation ¥
2.2 Conceming the participants at the conference, how do you feal aboul:
The number of individuals in attendanca? 1.68
The number and lypes of counlries represented? 241
The number and types of organizations represented? 243
The mix of axpananca? 1.83
2.3 Conceming the structure of the confarence. how do you feel about:
The oplional pre-conference training workshop on Principles of 1.74
Environmental Compliance and Enforcemenr?
The balance between Panels and Workshops? 1.79
The sibé wisits? 2.61

The langih of the conferance? 1.98
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24| Concerning the usefulness of the conference, how do you leel aboul:

The relevance of this conterence 1o your current work or functions? 1.60
The extent to which you have acquired information that is new or usaful 1.74
b o ?

The focus of this conferance on what you specifically needad or 1.9

wanted 1o eam?

The overall usefulness of the conderence? 1.60

SECTION 3: DAY ONE — SPECIFIC CONFERENCE PLENARY THEMES AND TOPICS —
MONDAY MORNING

Opening Plenary Session: Building Blocks of Good Governance
31 Panel 1 — Relationship between Good Governance and Environmental Compliance and

Enforcament
Usefulness of material? 1.50
Mix of topics covered on panel? 1.78
Opportunity for discussion? 1.90
3.2 Pansl 2 - The Compliance and Enforcemant Massage
Usefulness of material? 1.87
Mix of lopics covered on panel? 1.84
Opporiunity for discussion? 2.03

End of Day Plonary (after workshops)
3.3 Report out of workshop sessions

Usafulnass of matarial? 2.1G
Opportunity for discussion? 245

SECTION 4: DAY ONE — WORKSHOPS — MONDAY AFTERNOON
|Plase avaluate the workshop that you attended in Session 1;

Was the discusskon Were your
valuable? expeciations met?
1A Economic Aspects of Compliance and 1.86 2.25
Enforcimind
1B Comgliance Incentives and Other 1.67 1.75
Asgislance
1C Ecomessagalinterpol and the Police 1.58 1.82
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10 Compliance and Enforcement Theories and 2.08 2.92
Dasign Principhas

1E/F Cerification, Information Managemant, and 2.00 2.00
Sall-Manitoning

163 Gond Govermance and the Fule of Law 1.55 1.60

1H Communications Policy and Practice 1.50 1.75

1 Citizen Participation in Envirconmental 133 1.67
Enforcenmesni

SECTION 5: DAY TWO — SPECIFIC CONFERENCE PLENARY THEMES AND TOPICS —
TUESDAY MORMNING AND AFTERNOON

51 Pamel 3 - Enforcement Iniliaives: Stones of Success

Usafubness of material? 1.75
Kix of 1opics covensd on pandl? 1.65
Opportunity for discussion? 1.88

52 Panel 4 - Environmental Compliance and Enforcement Indicators: Measuring
Parformance, Managing Resources

Usefulness of malterial? 1.89
Mix of fopics covered on panel? 2.03
Opportunity for discusson? 1.99

End of Day Planary {after workshops)
53 Roundtable discussion from Indicalor Workshops

Uselulness of malerial? 2.07

Opportunity for discussion? 2.28
54 Report out of workshop sessions 2E - 2

Usefulness of maltarial? 212

Opportunily for discussion? 237

SECTION 6: DAY TWO — WORKSHOPS — TUESDAY AFTERNOON

Please evaluate the workshop thal you attended in Session 2

Was the discussion Were your
valuabla? expeciations mat?

28  ECE Indicators: Gatting Started

Session A-1 2.00 2.40
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Session A2 1.82 1.85
Session A-34 1.69 1.64
28 Criminal Law and Enviranmenl: Prosecubons, 1.62 1.85
Inspeciors, Police, and NGO
2C  Robe of the Courds, Non-govemmental 1.40 1.50
Organizations, and the Press: Climata
Litigation Case Study
20 Guidance and Manual on Compliance with 1.70 1.E0
ard Enforcamant of ME&As
2E  'Wildlife Enforcemend Nebwork 2.00 2.13
2F  Negotated Compliance Agreemants 1.84 1.B6
SECTION 7: DAY THREE — FIELD VISITS — WEDNESDAY
Quality of Cuality of | Usefulness of
Cas5e prasantation fiald wisit?
Sludy? and bour?
Village Des Potiers 2.76 314 2.94
Cirmems du Maroc (CIKAR) 237 Z.89 3.15
Sidh Kaoki (Wind Powar) M 3,64 3.50

SECTION &: DAY FOUR — SPECIFIC CONFERENCE PLENARY THEMES AND TOPICS
— THURSDAY MORNING AND AFTERNOON

B.1 Panal 5 = Strangthaning the Imglemantation of MEAS

Usefulness of material?

1.95
Mix of lopics covared on panal? 1.87
Opportunity for discussion? 2.05

SECTION 9: DAY FOUR WORKSHOPS — THURSDAY AFTERNOON

Plaase evaluate the workshop that you attended in Session 3
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‘Was the discussion Were your
valuabla? axpactabions meal?
34 Water Resource Managemant: Govamance 2.0 2.30
1o Eliminade Poverly
B Vessel Pollution 147 1.00
3C  Hazardous Waste al Ports 1.63 1.75
30 Analyzing the Compliance and Enforcemeant 1.7 1.50
Mechanisms of the Montreal Protocsl
JE Enforcement of Emissions Trading Programs 1.86 2.00
IF  legal Lopging: Regional Strategees for 1.00 1.33
Enforcement Cooperation
3G Penalties and Other Remedies 1.25 1.25
3H  Multilateral Erwircnmental Agreaments: 1.65 1.88
Synergies for Compliance
SECTION 10: DAY FIVE — PLENARY SESSIONS — FRIDAY
10.1 Panel 7 = Compliance and Enforcement in the Context of Mullilateral Development
Banks
Lsefulness of matanial? 1.90
Mix of topics covered on panal? 1,85
Opportunily for discussion? 1.83
10.2 Video
Lisefulness of viden contents? 216
Do you feel it provided a good overview of the conference? 293
10.3 Presentation of Conference Statement
Appropriatenass of the statement? 1.71
Do you fel this rellects the purpose and goals of INECE? 1.83
10.4 Closing Ceremony SEssion
How do you feel about the closing session? 1.74
SECTION 11: EXHIBITS
Waera the topics Froductive Guality of the Availability of
of intares! to axchangea of axhibit material? matarials?
you'? infior madion?
LUHEP 216 216 2.04 219
VROM 1.84 1.93 1.61 1.68
USEPA 1.92 2.04 1.81 2.08
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CEC 2.23 2.2 203 2.00
Erwiraaimeant 2,00 2.08 1.95 1.95
SREEncy

CECD 1.9 2.03 1.81 1.86
World Bank 242 2.28 213 2.21
Institute

IFAW .45 2.33 200 2.15
IR 253 2.41 .24 2.24
Ohars 200 2.00 1.94 1.86

SECTION 12: ORGANIZATION OF THE CONFERENCE

City Location 1.44
Schaedula (workshops, frea time, olier) i.72
Speakers 1.58
Service desk 1.69
Chez Ali culbural event 2.16
Comploir Restaurant outing 1.52
Contact with Executive Planning COommitlee 1.82
Avadability of Conference Staff 1.40
4 CONCLUSION

In conclusion, the participants expressed strong support for the organization and
outcomes of the 7th International Conference on Environmental Compliance and Enforce-
ment. Participants strongly supported the Conference goals and praised the Conference for
providing many opportunities for networking between participants facing similar challenges
in improving enforcement in their respective countries. Participants also complimented the
organizers for bringing together an impressive group of speakers, all of whom are leading
practitioners in the fields of environmental compliance and enforcement. The Executive
Planning Committee will carefully study the numerical results and narrative comments from
the evaluations. The lessons learned will be used to improve and shape future conferences
and recommendations made by participants for INECE projects will be reviewed and incor-
porated into INECE’s expanded Strategic Plan.



